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RESEARCH: Managing global firms, global start ups, corporate governance, and top management teams

FORMAL EDUCATION:
Ph.D. (1997) 
Strategic Management & Organization Science. University of Texas at Austin.  Dissertation Title: Top management team characteristics, global strategic change, and firm performance: The moderating role of organizational and environmental context.  James W. Fredrickson, Chair.

MBA. (1990) 
California State University Bakersfield (CSUB).

BS (1983) 
Major - Finance, Minor - Economics. California State University Humboldt (HSU) (includes one-year program in International Business, Political Science, and Policy,1981-82, OIP University of Copenhagen, Denmark).

TEACHING & RESEARCH POSITIONS:
2002 - present
Associate Professor & M. Keith Weikel Professor of Leadership. Strategic management, international management, and entrepreneurship; undergraduate, masters, executive, and PhD. UW-Madison.  
1997 - 2002
Assistant Professor. UW-Madison.

PEER REVIEWED ARTICLES & CHAPTERS:

1. Carpenter, M. 1995. Internationalization as a reflection of the top management team. Southwest Review of International Business Research. 1: 34-43.

2. Sanders, W.G. & M.A Carpenter. 1996. Structure and the management of global firms: Implications for top team composition and compensation. Academy of Management Selected Papers Proceedings. 

3. Carpenter, M.A. and B. Golden. 1997. Perceived Managerial Discretion: A study of cause and effect. Strategic Management Journal. 18: 187-206. 

4. Sanders, W.G. & M.A. Carpenter. 1998. Internationalization and firm governance: The roles of CEO compensation, top team composition, and board structure. Academy of Management Journal. 41: 158-178. 

Reprinted as "Two heads are better than one if your company spans the globe." 1999. Academy of Management Executive, summarized by M. Mentzer, 13: 2: 89-90.

5. Carpenter, M.A. & J.D. Westphal. 1999. A network perspective on how outside directors impact strategic decision making. Academy of Management Best Papers Proceedings.

6. Sanders, W.G. & M.A. Carpenter. 1999. A behavioral perspective of strategic initiative adoption. Academy of Management Best Papers Proceedings.

7. Carpenter, M.A. 2000. The price of change: The role of CEO compensation in strategic variation and deviation from industry strategy norms. Journal of Management, 26: 1179-1198.

8. Carpenter, M.A., W.G. Sanders & H.B. Gregersen. 2000. International experience at the top makes a bottom line difference. Human Resource Management, 39: 2&3: 277-285.

9. Waller, M.J., J.M. Conte, C.B. Gibson, & . M.A. Carpenter. 2001. The impact of individual time perception on team performance under deadline conditions. Academy of Management Review. 26: 586-600.

10. Carpenter, M.A. & J.D. Westphal. 2001. The impact of director appointments on board involvement in strategic decision making. Academy of Management Journal, 44: 639-660.

Reprinted in Corporate governance in the new economy, 2005, Keasey, K., S. Thompson & M. Wright (eds.).  Cheltenham: Edward Elgar Publishing.

11. Carpenter, M.A. & J.W. Fredrickson. 2001. Top management teams, global strategic posture, and the moderating role of uncertainty. Academy of Management Journal, 44: 533-547.

12. Carpenter, M.A., W.G. Sanders, & H.B. Gregersen. 2001. Bundling human capital with organizational context: The impact of international experience on multinational firm performance and CEO pay. Academy of Management Journal, 44: 493-512.

13. Carpenter, M.A.  2002.  The implications of global strategy and social context for the relationship between top management team heterogeneity and firm performance. Strategic Management Journal.  23: 275-284.

14. Carpenter, M.A. & W.G. Sanders. 2002.  Top management team compensation: The missing link between CEO pay and firm performance. 23: 367-375.  Strategic Management Journal.

15. Carpenter, M.A. & J. Wade. 2002. Micro-level opportunity structures as determinants of non-CEO executive pay. Academy of Management Journal.  45: 1085-1103.

One of 11, 2002, Academy of Management Journal articles nominated for the Scholarly Achievement Award for best publication in Human Resources by the Academy of Management.

16. Sanders, W.G. & M.A. Carpenter. 2003.  Strategic satisficing?  A behavioral perspective of stock repurchase announcements. Academy of Management Journal.  46: 160-179.

17. Carpenter, M.A., T. Pollock, & M. Leary. 2003.  Testing a model of reasoned risk-taking: Governance, the experience of principals and agents, and global strategy in high-technology IPO firms.  Strategic Management Journal.  24: 803-820.

Reprinted in International Entrepreneurship, 2007, Oviatt, B.M. & P.P. McDougall, eds.   Cheltenham, UK: Edward Elgar Publishing.  

18. Carpenter, M.A. & W.G. Sanders. 2004.  The effects of top management team pay and firm internationalization on MNC performance. Journal of Management.  30: 509-529.

An earlier version of this paper was voted among the top ten papers presented at the 1999 SMS meetings and this version was abstracted in the June 23, 2004, edition of the Economist magazine.

19. Carpenter, M.A., M.A. Geletkanycz, & W.G. Sanders. 2004.  The upper echelons revisited:  The antecedents, elements, and consequences of TMT composition. Journal of Management.  30: 749-778 (lead article).
20. Stajkovic, A., M.A. Carpenter, & S. Graffin.  2005.  Comparing managers; charisma, social networks, and self-set career goals in the US and China.  Academy of Management Best Papers Proceedings.  

21. Carpenter, M.A., & J. Seo. 2007.  Strategic refocusing as a pathway to controlling CEO pay.  Current Topics in Management.  Transaction Publishers, pp. 129-152.

22. C. Gibson, M. Waller, M.A Carpenter, & J. Conte.  2007.  Antecedents, consequences, and moderators of time perspective heterogeneity for knowledge management in MNO teams.  Journal of Organizational Behavior.  28: 1005-1034.

OTHER ARTICLES & CHAPTERS

23. Carpenter, M.A.  2005.  Moving (finally) toward an multi-level model of the upper echelons.  Multilevel Issues in Strategy and Methods, Vol 4, A. Dansereau & F. Yammarino (eds)., Holland: Elsevier Press. Oxford, UK. 
24. Carpenter, M.A. & A. Stajkovic. 2006. Social network theory and methods as tools for helping business confront global terrorism:  Capturing the case and contingencies presented by dark social networks.  In Suder, G. (ed.) Corporate Strategies under international terrorism and adversity, NY: Edward Elgar.

25. Carpenter, M.A. & G. Reilly.  2006. Construct and construct measurement in upper echelons research, in Research Methodology in Strategy and Management, D. Ketchen & D. Bergh (Eds.).  NY: Elsevier, Vol. 3, in press.

26. Carpenter, M.A. 2007.  The box (invited review). Administrative Science Quarterly.
27. Carpenter, M.A., D.A. Hofmann, & S.R. Miller.  2008. An integrated learning view of the service firm internationalization process in emerging markets.  In T. Petersen & H. Volberda (eds.), Emerging Research Frontiers in International Business, Palgrave.  In press.

BOOKS:

28. Carpenter, M.A. & W.G. Sanders. 2007. Strategic Management: A Dynamic Perspective.  Concepts and cases.  First Edition. Prentice-Hall: Upper Saddle River, NJ.  687 pp.
29. Carpenter, M.A. & W.G. Sanders. 2007. Strategic Management: A Dynamic Perspective.  Concepts.  First Edition. Prentice-Hall: Upper Saddle River, NJ.  387 pp.

30. Carpenter, M.A. & W.G. Sanders. 2008. Integrated StratSim Simulation Experience in Strategic Management. First Edition.  Prentice-Hall: Upper Saddle River, NJ.  289 pp.

31. Carpenter, M.A. & W.G. Sanders. 2009. Strategic Management: A Dynamic Perspective.  Concepts and cases. Second Edition. Prentice-Hall: Upper Saddle River, NJ.  861 pp.
32. Carpenter, M.A. & W.G. Sanders. 2009. Strategic Management: A Dynamic Perspective.  Concepts.  Second Edition. Prentice-Hall: Upper Saddle River, NJ.  480 pp.

PUBLISHED CASES:

33. Carpenter, M.A. & W.G. Sanders.  Southwest College of Naturopathic Medicine.  2007.  Written case, video, and teaching note.

34. Carpenter, M.A. & W.G. Sanders. Pacific Cycle.  2007.  Written case, video, and teaching note.

35. Carpenter, M.A. & W.G. Sanders. Neurocare.  2007.  Written case, video, and teaching note.

36. Carpenter, M.A. & W.G. Sanders. SNOCAP.  2007.  Video and teaching note.

37. Sanders, W.G. & M.A. Carpenter. Chrysler.  2007. Written case and teaching note.

38. Carpenter, M.A. & W.G. Sanders. Miller-Coors Alliance. 2007. Written case and teaching note.  

39. Carpenter, M.A. & W.G. Sanders. Two-buck Chuck.  2007. Written case and teaching note.

RESEARCH UNDER REVIEW & OTHER WORKING PAPERS

40. Haleblian, J., Devers, C., Carpenter, M.A., & McNamara, G.  Antecedents and consequences of M&A: A review.  Journal of Management, conditionally accepted.

41. Carpenter, M.A. & A. Stajkovic.  The Inherent Multi-Level Character of Social Network Research: Issues, Opportunities, and New Directions.  Under first review at Multilevel Issues in Strategy and Methods.
42. Carpenter, M.A., D.C. Indro, S.R. Miller, & M. Richards. When institutional and CEO preferences collide: Governance practices, raising capital abroad, and the moderating effects of home-country risk. Under first review at Organization Science.

43. Carpenter, M.A., Miller, S., Ross, A.  Integrating the resource- and knowledge-based perspectives to better understand unit performance in multi-unit, multi-market firms.  Under first review at Journal of Operations Management.
44. Stajkovic, A., M. Carpenter, & S. Graffin.  A multi-level perspective of individual differences and social capital:  Linking individual charisma with networks among U.S. managers.  Under first review at Academy of Management Journal.

45. Stajkovic, A., M. Carpenter, & S. Graffin.  Linking individual networks to self-set goal difficulty: A cross-cultural study.  Under first review at Journal of Management.

46. Carpenter., M.A.,  J. Westphal & M.A. MacDonald.  Board Independence from Management and CEO Non-Clinical Paranoia. Under first review at International Journal of Corporate Governance.

47. J. Eckhardt, M. Ciuchta, & M.A. Carpenter.  Information Characteristics that Influence the Switch from Public Innovator to Commercial Entrepreneur.  Working paper targeted toward Administrative Science Quarterly. (under review for 2008 Academy of Management meetings).
48. M.A. Carpenter & Y. Kor.  Corporate Directors and the Roles in Governance and Strategic Change.  Working paper targeted toward Academy of Management Review.

49. S. Graffin & M.A. Carpenter.  Muddying the waters:  Structural turmoil surrounding CEO succession.  Working paper targeted toward Academy of Management Journal.

50. Seo, J. & Carpenter, M.A..  Director characteristics and their influence of CEO pay for performance.  Working paper targeted toward Strategic Management Journal.

51. Carpenter, M.A., Miller S., & Ross, A.  The behavioral theory of the firm revisited:  Bounded rationality and search in multi-unit, multi-market firms.  Working paper.

52. Stajkovic, A., M..A. Carpenter, A. Nyberg, M. Maltarich.  A meta-analysis of 3000 network studies.  Working paper.

53. Carpenter, M.A. & W.G. Sanders.  Information asymmetry, signaling, and impression management. Working paper.

HONORS, GRANTS and AWARDS:

2007
M. Keith Weikel Professor of Business Leadership (replaces Pyle-Bascom)

2007
Contributing applicant to USDA NRI Grant to study “Measuring Economic Impacts of Cooperatives: A Comprehensive and Sustainable Approach,” with A. Hoyt, S. Deller, & B. Barham, $495,000, 2007-2009.

2006
Bascom-Pyle Professor of Business Leadership (replaces Keller Fellow)

2005
CIBER Course development grant (with K. Yoho) ($7,500)
2005
Keller Fellow (replaces Nasgovitz Teaching Fellow)
2004 
Voted Most Popular Professor in 2003/2004 MBA BusinessWeek Poll

2004
SWIB study of Corporate Governance Metrics ($20,000) 

2003
CIBER ($7,500 + $500)

2003
Center for European Studies Travel Grant ($1,000)

2002
Business School Research Grant ($12,000)

2002
UW Distinguished Teaching Award, Emil Steiger Award

2001
William J. Nasgovitz Teaching Fellow, School of Business (2002-2005 appointment)

2001
Graduate School Research Award ($10,000)

2001
Voted Most Popular Professor in 2000/2001 MBA BusinessWeek Poll

2001
CIBER Grant for International Research ($4,000)

2000
Larson Excellence in Teaching Award (School of Business)

2000
AOM International Management Division Excellent Reviewer Award

2000
Voted top graduate school instructor by the MBA students.

2000 
Business School Research Award for project on new venture networks ($15,000)

1999
Nielsen Center Grant for Director Pay Practices ($9,700)

1999
Voted among top five graduate school instructors by the MBA students.

1999
CIBER Grant for European Research ($4,000)

1999
Business School Research Award for project on global start-ups ($15,000)

1999
European Studies Research Award ($2,000)

1998
Graduate School Research Award ($17,000)

1998
BYU International Studies Grant, with W.G. Sanders ($1500)

1997
BYU CIBER Grant, with W.G. Sanders ($2,500)

UNIVERSITY OF WISCONSIN TEACHING EXPERIENCE

MBA Strategic Consulting 

Undergraduate Strategic Management 

MACC Strategic Management

MBA Strategic Management 

MBA Business Strategy

MBA Corporate Strategy

Evening MBA Strategic Management 

Doctoral Seminar in Strategic Management 

Doctoral Seminar in Theory Development

Directed Study in Strategic Management 

Executive MBA Global Strategy 

Fluno Executive Education Programs: Strategy Formulation, Implementation, M&A Integration, Global Strategy, and Strategic Change 

MS in Biotech modules on Alliances and M&A in entrepreneurial and high-technology contexts
ACADEMIC PRESENTATIONS:
Seo, J. & Carpenter, M.A.  2007.   Board information processing capacity and CEO compensation.  Academy of Management meetings.

Carpenter, M.A. & Seo, J.  2007.  A sociocognitive theory of corporate governance.  Academy of Management meetings.
Carpenter, M.A. & G. Reilly. 2006. Creating actionable knowledge about research methods in strategic management.  Academy of Management meetings.

Carpenter, M.A.  2006.  What makes executive teams click.  Paper presented at INSEAD/BYU Strategic Leadership Series.

Carpenter, M.A. & J. Seo. 2005.  An information processing perspective on board effectiveness.  Paper presented at Kellogg School of Business Speaker Series.

Carpenter, M.A., Miller, S., Ross, A.  2005.  Integrating the resource- and knowledge-based perspectives to better understand unit performance in mulit-market firms.  Academy of Management meetings.

Carpenter, M.A., D.A. Hofmann, & S.R. Miller.   2005.  An integrated learning view of service firm evolutionary trends in emerging markets.  Academy of Management meetings. 

Stajkovic, A., M. Carpenter, & S. Graffin.  2005.  Comparing managers; charisma, social networks, and self-set career goals in the US and China.  Academy of Management meetings.

Carpenter, M.A., D.C. Indro, S.R. Miller, & M. Richards.  2005.  Governance Practices, Raising Capital Abroad, and the Moderating Effects of Home-Country Risk.  Academy of International Business meetings.

Carpenter, M.A. & J. Seo.  2004.  Only human?  A socio-cognitive perspective of board effectiveness.  Academy of Management Meetings, New Orleans.

Carpenter, M.A. & J. Seo.  2004.  Increasing board effectiveness through corporate refocusing.  Across the Board, University of Texas at Austin.

Carpenter, M.A., T. Pollock, & M. Leary. 2001. Global strategic intent or false signaling: The reflection of boards and top managers in the global strategies and performance of IPO firms. Academy of Management meetings, Washington, D.C.

Carpenter, M.A., T. Pollock, & M. Leary. 2000. IPOs and International strategies: the influence of top management team and board characteristics on new venture performance. Academy of International Business meetings, Phoenix.

Carpenter, M.A., J. Wade & C.A. O'Reilly. 2000. A contingency perspective on top executive pay and promotion. Academy of Management meetings, Toronto.

Carpenter, M.A., T. Pollock, & M. Leary. 2000. Going global and going public: The role of governance, leadership, and globalization in new venture performance. Babson-Kauffman Entrepreneurship Conference.

Carpenter, M.A. & W.G. Sanders. 1999. Top management team compensation in multinational firms: An information processing perspective. Academy of International Business meetings, Charleston.

Carpenter, M.A. & W.G. Sanders. 1999. The Compensation of Top Management Teams in Multinational Firms. Strategic Management Society meetings, Berlin (voted among top ten papers out of 375 submitted).

Sanders, W.G. & M.A. Carpenter. 1999. A behavioral perspective of strategic initiative adoption. Academy of Management meetings, Chicago.

Carpenter, M.A. & J.D. Westphal. 1999. A network perspective on how outside directors impact strategic decision making. Academy of Management meetings, Chicago.

Waller, M, C. Gibson, & . M.A. Carpenter. 1999. Times arrow: The impact of time perspective on knowledge management in international contexts. Academy of Management meetings, Chicago.

Carpenter, M. & J. Westphal. 1998. Are corporate directors spread too thin? The impact of director appointments on monitoring and advice giving. Strategic Management Society meetings, Orlando.

Carpenter, M., W.G. Sanders, & H. Gregersen. 1998. Bundling human capital with organizational context: The impact of international experience on CEO pay and multinational firm performance. International Management Division, Academy of Management meetings, Organization and Management Theory division, San Diego.

Carpenter, M. 1998. Getting off the path of least resistance: The impact of CEO pay on strategic change. Academy of Management meetings, Organization and Management Theory division, San Diego.
Waller, M, C. Gibson, & . M.A. Carpenter. 1998. Times arrow: The impact of time on knowledge processes in international context. Academy of International Business meetings, Vienna.

Carpenter, M. 1997. Putting the upper echelons into context: Uncertainty as a moderator of demographic effects. Academy of Management meetings, Organization and Management Theory, Boston.

Sanders, W.G. & M. Carpenter. 1996. Structure and the management of global firms: Implications for top team composition and compensation. Academy of Management meetings, Organization and Management Theory, Cincinnati.

Carpenter, M. 1995. Internationalization as a reflection of the top management team. Academy of International Business (SWFAD). 

Carpenter, M. 1994. Organizational identity and strategic decision making: The decision to divest. Academy of Management Meetings, Cognition Interest Group.  

UW ACADEMIC SERVICE:

Committee Assignments:
International Division Dean review (2007)





Academic Advisor, SLI/CASB (2005-present)





Member, Academic Planning Committee, 2004-2007




Academic Director, SMILES MBA (2004-2005)





Chair, UW International Internships Taskforce (campuswide) 2003-2005




Chair, MHR Department PhD Committee, 2004-2007




Member, School of Business PhD Committee, 2004-2007




UW Department of French and Italian, PFMP Steering Committee, 2002 +




School of Business Dean Search Committee, 2001 (M. Knetter selected)




School of Business Master's Curriculum Committee, 1998 2002



MHR Department Ph.D. Committee, 1999-2000, 2002 +




School of Business International Business Majors, 1997 -2002



UW Center for European Studies Program Advisory Committee, 2001 + 

Dissertations Supervised:
Anthony Sadler – Strategy/Entrepreneurship





Anthony Nyberg – HR/Strategy (University of South Carolina – 08)




Jeongil Seo – Strategy/Organization Theory (06 – KDI)




Greg Reilly – Strategy/Organization Theory (06 – Connecticut)




Yan Gong – Entrepreneurship (06 – Irvine)





Keenan Yoho – Operations (06 -- Rand)





Scott Graffin – Strategy/Organization Theory (06 – Univ of Georgia)





Yanfeng Zheng – Strategy/Organization Theory (06 – Clemson)





June-Young Kim – Strategy/Organization Theory (06 – Marquette)




Myleen Leary – Strategy/Organization Theory (03 -- Cal Poly San Luis 




Obispo)





Harald Fischer - Strategy/Organization Theory (03 -- University of 




Connecticut)





Michael DeVaughn - Strategy/Organization Theory (02 – U. of Minnesota)





Ingo Holzinger - Strategy/Organization Theory (02 – York University)





R. Slotegraaf - Marketing (00 – Indiana University)





J. Kim - Strategy/Organization Theory (99 – University of Southern Cal)





O. Levy - Sociology (99 - Tel Aviv University)

Extracurricular:

Director’s Summit panelist/organizer (2005+)





UW CIBER International Case Competition Advisor (2004-2006, 2008)





International Business Students Association Advisor (2001-2004)





Big-10 Strategy Case Team Advisor (1997, 1998, 2001)





Consortium Case Team Advisor (2001)





Notre Dame Case Team Competition Advisor (2000)

TENURE CASE REVIEWS

University of Connecticut

University of Delaware
Northeastern University
Rice University

York University

ACADEMIC AFFILIATIONS:
Associate Editor (appointed), Academy of Management Review (2007-2010)
Associate Chair (elected), Corporate strategy and governance division, Strategic Management Society (2007-2008)

Executive Committee (elected), Business Policy and Strategy Division, Academy of Management (2006-present)
Elected Member. Teaching Committee, International Business Division, Academy of Management (2006-2007)

Visiting Professor of Global Strategy and Entrepreneurship, Indian School of Business (Summer 2007)

Editorial Review Board, Journal of Management Studies. (2006-2008)

Editorial Review Board, Strategic Management Journal. (2006-present)

Editorial Review Board, Academy of Management Review. (2005-present)

Editorial Review Board, Academy of Management Journal. (1998-2008)
Editorial Review Board, Organization Science. (2003-2006)
Visiting Professor of Strategic Management, Copenhagen Business School (Summer 2003)

Editorial Review Board. Journal of Management. (1999-2005)
Editorial Review Board, Founding Member. (2002-present). Journal of Strategic Management Education.

BPS New Faculty Consortium, 2005 (co-chair) and 2006 (chair)
Elected Member. Teaching Committee, Business Policy and Strategy Division, Academy of Management (2003-2004)
Member. Academy of International Business, Academy of Management, and Strategic Management Society

OTHER WORK EXPERIENCE:
1990-1992
Vice President, Global Relationship Officer. Bank of America - formerly SPNB. 

1989-1990
Corporate Officer. First Interstate Bank.

1987-1989
Managing Director. Barbich Longcrier Hooper & King.

1986-1987
Enology/Commerce Intern. Chateau Haut Brion/La Mission Haut Brion. Graves, France.



International Relations/Commercial Attaché Intern. U.S. Consulate. Bordeaux, France.

1987

Assistant to the Chairman. Beaulieu Vineyards (Heublein, Inc.). VINEXPO. Bordeaux, France. 

1983-1986
Assistant Manager, Security Pacific National Bank (SPNB). 

OTHER EDUCATION:

1986/1987
Advanced Enology Diploma (Formation Continue). University of Bordeaux, France 

1986

French Language Diploma. Institut de Touraine, Tours, & E.L.F.C.A. , Hyeres, 



France (Rotary International Intensive French Language Training).
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